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With the power that google brings to every desktop, we 
are awash with data and anyone can access research. 
Combined with social media, it is easy to see how 

we have created a world of instant opinion, snap judgements 
and decision-making by twitter. Whilst this instant access can 
produce the wisdom of the crowd, it can also result in bland 
conformity and unthinkable outcomes. What it cannot produce 
is deeper discernment about what things mean in context and 
why things matter. Nor can it look to the future and see how 
events occurring today may combine to form patterns that will 
influence our world for many years ahead. If you are leading an 
organisation, this presents you with a dilemma. You are stretched 
for time and resource, and need to move quickly, but how do you 
ensure you are moving in the right direction?

tomorrow’s company provides leaders with far-sighted and 
relevant insight about difficult issues. We help you and your 
teams to think beyond the ‘accepted wisdom of the moment’, 
and move to a distinctive place, based on deeper insight and a 
breadth of human dialogue. We believe these insights will help 
your business to move forward and make the difficult choices we 
all face with greater clarity and heightened confidence.

We have built a reputation for high standards of research 
developed over 25 years. Our research is grounded in 
meaningful conversations with practitioners, leaders, 
influencers and implementers who have to make things 
happen. This is made possible through our highly collaborative 
approach which, combined with huge convening power, has 
meant that we can get you quickly to the heart of the matter. 
We now add a restless desire to explore, experiment and 
innovate. Looking forward in this way creates a powerful mix 
which an independent corporate think tank can bring any 
progressive business. Our goal is to shape the way organisations 
of tomorrow think, work and act, inspiring and enabling 
business to be a force for good. 

Working with tomorrow’s company will not help you predict 
the future but it will help your organisation to better prepare for 
it. Our Prospectus is seeking investment of time and funds from 
those leaders who recognise that the world is shifting on its axis. 
We hope you will join us in shaping a radical new agenda. 
 
Norman Pickavance 
CEO, tomorrow’s company
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Have we  
become  

complacent?
You are a smart, modern leader. You get the need to address 
the issues of plastics in our oceans, gender equality, diversity, 
global warming, sustainable sourcing, biodiversity, modern 
day slavery, human rights, gig working, mental health, 
financial inclusion, and the living wage. 

All of these issues have been laid at your door. So, you are getting on with it. Just as 
you have got on with meeting shareholder expectations and dealing with threats 
of disruption from artificial intelligence, robotics and the new geopolitics. You 
are working hard to be a responsible leader, navigating through this cacophony 
of change amidst layers of governance, stewardship and compliance legislation. 

So how could addressing this overwhelming list possibly be seen as complacent? 

Norman Pickavance 
CEO, tomorrow’s company

	



Perhaps we need to start to thinking in a fundamentally different 
way about what it means to be a responsible business leader?  

At tomorrow’s company we believe that a significant and 
untenable gap has opened up between stakeholder and 
shareholder expectations. We believe that somewhere in the 
middle of this expectation gap, people are waking up to the 
realisation that the vision of technology, consumption and 
globalisation presented to them as progress by companies and 
governments over several decades, is no longer producing the 
security, opportunity or happiness that 
they once took for granted. People are 
losing trust in leaders to make the best 
decisions on their behalf.

We should be concerned. What if the 
forces of technology and unthinkable 
events that business are wrestling with 
are already disrupting how the ‘everyday 
person’ thinks and feels about their 
lives? What if, at a far deeper level, this 
is disturbing people’s sense of identity 
and equilibrium? Are we, the varied 
stakeholders who make up society, 
starting to question whether our society 
is progressing – whether our quality 
of life, personal freedoms, standard 
of living, prospects for our children, 
closeness of our relationships and 
strength of communities, are actually 
improving? Are we instead becoming more worried about 
precarious jobs, mental health, a deteriorating environment and 
care in our old age?

It seems that we are entering a new era, not simply prefaced by 
changing technology, but also by the changing attitudes of people 
who, after years of simply wanting more, are starting to want 
something different. However, as no-one has begun to articulate 
what this ‘different’ is, frustration builds. When are we going to 
wake up and smell the silicone?

We need to reimagine progress and how business can contirbute.

The leaders and politicians of the first Industrial Revolution 
positioned business as the engine of progress, driving economic, 
moral and social improvements, bringing the Western world 
to new levels of material wealth and in turn to a ‘higher level’ 
of civilisation. This faith in progress delivered by ‘democratic 
capitalism’ has been embraced by global leaders throughout 
the Cold War era and beyond, from Kennedy to Obama, from 
Schmidt to Merkel and from MacMillan to Cameron.  

It is now at risk of fracturing. As Die Welt commented following 
the recent 2018 G7 meeting, “the old tranquillity” has ended, 
whilst Mark Carney observed in a 2018 Mansion House speech, 
“the nature of our economy is changing in unnerving ways, 

threatening to impact our sense of identity and potentially 
undermining the higher achievements of humanity itself ”. 
The model on which the world was supposedly converging 
has morphed out of shape. Business achievement is no longer 
synonymous with progress - far from it. Instead, the global 
financial meltdown of 2008 and the 2018 corporate collapses 
like Carillion, and data harvesting scandals at Facebook and 
Cambridge Analytica, may have destroyed the last traces of that 
consensus. At the beginning of the fourth Industrial Revolution,  
we are becoming increasingly aware that power is shifting.

In the struggle to grasp this new reality, 
our inherited concepts, our language, our 
behaviours and indeed our whole way 
of thinking are inadequate to describe 
what is going on both in and around us. 
The problems raised in such a time are 
not merely intellectual but together may 
amount to an existential crisis and we 
need a whole new narrative, not a new 
set of sticking plasters. Businesses failing 
to address these problems are going to be 
seen, at best,  as less relevant or, at worst 
simply self-serving. We believe the issue 
of progress is the central question of our 
time. As Stanford and Oxford University 
Professor Eric Beinhocker proposed in 
2014: “Progress can best be defined as the 
rate at which we are helping to solve the 
problems that face humanity”.

Now more than ever, we need to rethink how business can once 
again be the engine of progress, enabling us to innovate, invest 
and improve the way we do things. This is not simply a question 
of the function of business, this is about the needs we now face as 
a society, if we want to continue to pay for the education, health 
care, infrastructure and arts that a modern, healthy civilised 
society need to function well. Business has the wherewithal to do 
this, through its financial, technological and human firepower. 

So redefining progress is about lighting a new flame to illuminate 
a different path. We need toshow the contribution that business 
can make and re-generate trust: creating not only new narratives, 
new capabilities, new structures and new ways of working, 
but above all a new set of aspirations and hopes for the future. 
If we are to meet the rising costs of an ageing society and the 
shocks of an unstable global economy we must be willing to take 
greater risks, to innovate, to invest in ventures which produce 
exceptional returns.  However there is a growing recognition that 
if business do not become full citizens then they are likely to be 
constrained by further legislation which inhibits the appetite to 
take risk to innovate and to invest. This could well be the biggest 
unintended consequence of our current malaise.
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Have we  
become  

complacent?
It seems that we are  
entering a new era, 

not simply prefaced by 
changing technology, 

but also by the changing 
attitudes of people 
who, after years of 

simply wanting more, 
are starting to want 
something different. 



Organisations that work to address and engage with society’s 
issues, to jointly reimagine and deliver on the new idea of 
progress itself, will need to be creative and original in their 
thinking. They must see the intersection between societal needs 
and business opportunities without contradiction, and ground 
their work in timeless values via modern realities. Like the 
19th Century Lever Brothers, who saw in the daily squalor of 
Victorian Britain the opportunity to take carbolic soap to the 
masses. 

Address our modern day challenges in new ways will open up 
the biggest opportunities for sustained performance and success; 
yet present some of the biggest challenges facing anyone in a 
leadership role. Some organisations, like Danish drugs giant 
Novo Nordisk, are already making a start. Being the biggest 
global provider of insulin has made them hugely profitable. 
Yet they have now set out to also address the underlying issues 
of rising obesity and Type 2 Diabetes across the world, in 
recognition that their business is not simply about curing people 
but rather about helping them to stay healthy. 

As we have seen, one way to better understand the nature of the 
profound change we are experiencing, is to consider the new 
economy as something emerging at the “intersection”, the place 
where everything connects. 

At tomorrow’s company we believe we must begin by exploring 
what happens when the divisions we have traditionally seen 
- between companies and customers, workers and owners, 
hospitals and patients, public and private, producers and 
consumers - become far more fluid. We see the path to progress 
as a shift away from separateness and dependency, towards a new 
sense of connectivity and mutuality, where communities utilise 
technology to work beyond any single organisational boundary. 
This is about so much more than “systems thinking” - it is about 
human connection. It is also where innovation happens.

This focus on the intersection is starting to emerge across the 
globe. In its endeavours to address AI and personal data usage 
in its country, the Singaporean government is bringing citizens, 
business and government together to create a meaningful new 
code, which will in turn draw tech investment to Singapore. 
South Korea have pursued a strategy of innovation since 
the 1960’s but have now decided to focus all innovation and 
investment on improving the human condition, thereby 
embedding business at the centre of its vision of societal progress.

However, it is apparent that these new possibilities will prove 
difficult to realise and scale up if we continue to operate within 
existing narratives: for example; taking for granted that some 
sections of society are shut out of the game; of consumption as 
the path to happiness; and of waste as an acceptable by-product. 
Like it or not, these ideas do frame our thinking, underpin our 
current business models and are inhibiting our ability to imagine 
a different vision of progress. A narrative that is coherent and 
embracing, that is bold, inclusive and optimistic. Is it this that is 
stopping us from having a radically different vision of the future? 
This is a vitally important question, for our competitiveness, for 
addressing the productivity challenges we face and also in terms 
of our basic humanity.    

This Prospectus is about how we go about redefining 
progress and clarifying why it matters. It sets out a process 
to capture voices of progress from diverse, interesting 
and influential sources, by opening up courageous 
conversations with both business and all sections of society. 

Above all, it is about committing to a radical new agenda 
for the role of business in making a material difference 
to the way we live now. I sincerely hope that you will feel 
motivated to contribute to the voices, energy and insights 
that will shape this exciting and essential new agenda.

Is this Progress?
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Business
Developing high-end

infrastructure and enhancing  
technological capabilities

Government  
& NGO’s

Implementing 
inclusive policies in  
key national sectors

Technology
Breakthrough innovations in AI,  

Big Data and Biotech

Society
Assuring positive  

healthcare outlook,  
strengthening  education,  

supporting cultural  
offerings and community  

cohesion

Business environments  
that attract talent and talent  

that boosts business  
development

Modernising policies and 
programs that enable a positive 
business environment for local 
and global corporations and 
entrepreneurs 

The intersection
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In the modern era, we’ve experienced four great technology 
transitions. The first was about coal and steam, the second 
was electricity and oil and the last one was about computing. 
Now we’re in the fourth - this concerns knowledge and 
intelligence. And it’s happening a lot faster. In 1993 BT had 
around 250 thousand people, today it has 25 thousand people. 

The transition took place over 25 years. The fourth transition 
is happening faster than we can handle. We’ve started training 
our young people to code - as a central tenet of educational 
and industrial strategy. But by the time they all leave school, 
machines will be coding. Those jobs may well have gone before 
the school leavers get to working age!

The Fourth Revolution will happen in five years not twenty five - can we handle that?



Dr. Scarlett Brown
Head of Research and Policy

Since our inception, tomorrow’s company has advocated an inclusive approach 
to leadership, placing human relationships centre stage. We believe a major 
gap has opened up between shareholder and stakeholder expectations. How do  
we close that gap? Trust in government and business is low and proving difficult to 
regain, despite efforts to improve governance, stewardship, purpose, or ‘good deeds’.  
We believe that engaging with stakeholders has to go far beyond lip service, and look 
at how ideas of progress have changed. Answers will only emerge from a different 
kind of dialogue, starting with everyday people. 

Is this Progress?
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Voices  
of  

progress

How do we address the expectation gap?



We are starting with a major new 
piece of research into the voice of 
the stakeholder. We want to start by 
interviewing a wide range of people in 
addition to business leaders, everyday 
people who make our businesses 
possible.  We want to hear from a wide 
range of voices in addition to business 
leaders - everyone from investors and 
innovators, doctors and nurses, bus 
drivers, students, lawyers, refugees, 
homeless people, social enterprises and 
large corporates, academics and artists, 
politicians, fruit pickers, entrepreneurs 
and small businesses. How are their 
lives, hopes and expectations for the 
future changing and what is progress 
for them? We want to know what they 
think of progress, and how business can 
contribute. 

We have already started with 100 
seventeen year olds in Yorkshire, 

discussing what the future holds and 
what they think progress looks like. This 
is the start of a national dialogue with 
people across many walks of life, ages 
and situations. 

In these interviews we want to know 
what progress means for individuals, for 
the organisations they work in and with, 
and for society. We believe that ideas 
of progress have changed dramatically 
and that this fundamentally changes 
attitudes to capitalism, wealth creation 
and businesses’ role in society.

We will compile the outputs of these 
conversations and use them to stimulate 
discussions, engender reactions, 
reflections and revelations. We will be 
holding a series of discussions with the 
chairs of British business, as well as a 
series of leadership forums, with the 
participation of leaders from business 

and civic society. These will explore the 
multiple realities of stakeholders’ lives, 
discuss what this might mean and go on 
to generate new ideas about the potential 
contributions of business towards 
stakeholders’ visions of progress. 

The Voices of Progress data combined 
with additional tomorrow’s company 
research insights, will produce a report 
for business leaders, policy makers and 
government on the emerging outlook 
of a new generation of stakeholders. We 
will also be curating an exhibition of 
voices, and developing video and audio 
outputs and events.

We want to hear from you. To get involved 
or nominate a Voice of Progress email 
claire@tomorrowscompany.com

tomorrow’s
company
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What does progress look like… 
For you?
For your organisation?
For society?
How can business contribute to that?  

Voices  
of  

progress

How do we address the expectation gap?



Staring wide-eyed at the future

casestudy

In June 2018 tomorrow’s 
company co-sponsored an event 
at Bootham School in York,  
“All Our Futures”, in which 100 
sixth-formers from all over the 
UK discussed whether changes 
in science, technology, society 
and culture represent progress.
To set the scene a series of Keynote 
speakers gave the perspectives on the 
future: 

Rohit Talwar, CEO Fast Future Research, 
asked how, in a world where ‘singularity’ 

between humans and machines is 
expected by 2035, science and tech can 
better serve humanity?

Kresse Wesling, CEO of Elvis and Kresse, 
a company turning old firehoses into 
luxury handbags and rugs) discussed 
the minimising of waste in a “circular 
economy”; 

Nik Gowing, former BBC journalist and 
author of  ‘Thinking the Unthinkable’, 
highlighted the increasing contradictions 
of hierarchical leadership when huge 
changes can now happen in 10 minutes; 

Mike Shaw, Bootham academic, explored 
the implications of a changing society 

where the students may have 140,000 
more hours of healthy living than their 
parents, follow several careers, never own 
a house,  and have inadequate pensions 
for their long old age;

Jules Evans, philosopher and author of 
‘The Art of Losing Control’, explored the 
question of whether schools need to start 
teaching wisdom. 

What emerged was a picture of the future 
that is exponential yet fractured; longer 
in span yet far less certain; Exhilarating? 
Perhaps. Frightening? Maybe. Full of 
challenges? Certainly.

What is progress? Here are some of the insights from the sixth-formers at this event:
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Saatwick Gupta

“Trying to help lives 
of people in extreme 
poverty live a little bit 
better.”

Livvy Thew 

“I think of it in terms 
of society progressing 
rather than myself. 
We need to work on 
the bigger picture 
together.” 

Liana Palas

“If you’re looking at 
what happened today 
then this is progress. 
Getting students to 
talk about things and 
having amazing people 
that give lectures on 
the future, represents 
progress in society. 
I think progress will 
only be achieved if 
people start to be open-
minded with different 
ideas”. 

Anjola Abimbola 

“Progress in society 
would mean that 
everyone can say what 
they want without 
being attached to 
stereotypes.”  

Dorian Marak 

“I think it’s really 
important to maintain 
humanity, because 
advances are going to 
come: development of 
certain technologies 
is obviously facing us. 
But maintaining some 
other things is also the 
way to think about the 
future. We can’t only 
think advance, advance, 
advance and disregard 
everything else we’ve 
achieved so far.” 

100 Sixth Formers from nine schools 
across the UK came together to discuss 
the future with tomorrow’s company at 

Bootham School.

To see a video from our event see our website www.tomorrowscompany.com/allourfutures



tomorrow’s
company

11

“The next generation will live to 
over 100, have multiple gig jobs 
and may never own a house” 
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Courageous  
conversations  

Building on insights from the Voices of Progress and working with 
our partner organisations, we will run a series of parallel work streams 
driving research and developing insights in collaboration with a  
range of organisations. These lines of inquiry have been selected for 
their direct value in defining what tomorrow’s company will look like. 

Is this Progress?
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Our purpose in each work stream is to set  
companies up for action. In a very practical 

sense this is about tangible progress.

How do we move to action?
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global connectivity
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The tomorrow’s company approach:
• focuses on collaboration, and co-creation, rather than ‘attendance and participation’

• provides flexibility and opportunity for our community to identify, shape, and inform our research priorities

• offers new methods to engage via digital collaboration

• enable people to easily interact and participate in our research and activities 

The process will help our partners rapidly build a deeper, richer and more vital set of perspectives to inform 
them on strategic and practical levels

Our work streams

Progress 
Reimagined

Future Boards



Truth, transparency and trust
How do we create a different dialogue between business, civic society and 
community? How do we ensure that organisations responsible to the public are 
more effectively held accountable for their actions? Is the development of new 
practice inhibited because of the way we report on and scandalise failure? We 
lack forums for effective public discourse and seem unable to explore issues and 
develop ideas together for mutual progress. 

Is this Progress?
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All our futures: 
Education and the next generation 
We know that life and work are changing. The next generation are forecast to live 
to 100, to spend a life in a portfolio of gig jobs, facing mental health challenges and 
working with technologies that we don’t yet fully comprehend. At the other end, we 
will all need to work longer and need much faster upskilling than ever before. So 
what kind of education do we really need as a society?

Power of place:  
Local capability and global connectivity  
Today’s technology enables some work to be done almost anywhere. Companies often 
harness this to go global - but how can it be used on a local scale? How could this 
new capacity combine with community and local creativity to generate new ways of 
imagining how communities could work together with business to create powerful new 
economies?

Innovating for inclusion 
Financial and economic participation
Participation in the economic life of the country provides a foundation for inclusion 
in society itself. To exclude people from one aspect of life begins to consign them to 
the margins of society, yet two million people in the UK do not hold a bank account.  
The face of economic life is changing. How can we include everyone?

Technology, Productivity and mental health 
A.I., data and new technology will further transform work and society. How will we 
harness these amazing technological breakthroughs to increase productivity, whilst 
keeping mental and physical wellbeing at the centre? Can we create better work and 
improve lives rather than ‘hollowing out’ jobs, destroying careers and destabilising 
society? 



Diversity and the skills opportunity 
Business is increasingly seeing the benefits of a diverse workforce. But how do we 
move beyond simply counting numbers or ‘a just add women and stir’ approach.  
How do areas of diversity intersect with other strategic issues facing our 
organisations? How can tackling diversity solve Britain’s growing skills gap?

Stewardship and sustainability
How can all aspects of the investment chain more effectively work together to  
deliver sustainability? Stewardship is an ethic that embodies the responsible  
planning and management of resources. How do we more effectively apply the  
concepts of stewardship to the environment, nature, health and humanity?  
How do we safeguard and enhance our natural resources for future generations? 

tomorrow’s
company
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New business models for a new era 
Can we conceive of new business models which harness new technology platforms, 
the sharing economy, the circular economy and volunteering. Is it possible to 
conceive of company ownership, that don’t simply build share capital, but directly 
foster other kinds of capital too: be that human, community or environmental 
capital? How might communities be able to take more of a stake in the economic 
activity of their area?

Future boards
What do boards need to do if they are to enable their organisations to create lasting value in 
the context of all their stakeholders? How can boards develop new mandates that connect to 
all stakeholder dimensions with a coherent and cogent sense of strategy? What does it mean 
to be a board member in these revolutionary times? 

Future leaders
New challenges have emerged for this generation of leaders. They will be expected to 
integrate the requirements of demanding shareholders with very different expectations of a 
fast changing society. Closing the expectation gap through innovative and courageous action 
will demand new thinking, new business models and new behaviours. How are we creating 
the conditions in which this next generation can grow and flourish. 

Underpinning our work streams...



Issue Framing, Interaction, Innovation and Impact. 

How will working  
with us deliver  

value? 

Financial inclusion & economic participation 
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ISSUE FRAMING 

tomorrow’s company 
research will bring together 
all available information 
curated in digestible form, 
framing the key issues to 
give our working groups a 
head start. 
There continues to be a huge 
outpouring of concern on the 
challenges of financial inclusion 
and economic participation. 
The problem manifests itself as 
2 million ‘unbanked’ people, 
in the exclusion of the elderly 
as branch networks contract 
and in the fact that when it 
comes to credit, those who have 
least pay most. We see rural 
communities left without any 
financial services at all as banks 
pull out and post offices shut 
down.

We have a new generation 
coming through who will find 
it difficult to save, never own 
a home, but will live to 100. 
We are already starting to see 
intergenerational challenges. 

We have ever more complex 
financial services, yet who is 
educating everyday people as 
to what this means. It results 
in people not knowing how to 
save for the future or feeling 
confident to invest in a pension. 

INCLUSIVE INTERACTION

We will convene the best and 
brightest creative minds at 
the ‘Intersection’. 
Young leaders from businesses, 
from across fintech, from 
traditional financial services, 
from social innovators who are 
developing real solutions on 
the ground, NGO’s who have 
researched and campaigned 
for change and community 
groups who are dealing with 
the consequences of lives 
stranded or blighted. Not 
only will this be a grouping 
capable of producing radical 
practical thinking, but also 
the experience of working 
together with people and issues 
potentially outside of their 
normal sphere of experience 
will in turn develop and grow 
people who are capable of 
leading any organisation in the 
fourth Industrial Revolution.  
 
 
 
 
 
 
 
 
 
 
 
 

INNOVATION

We will host and facilitate 
collaborative working 
sessions in rapid-action 
innovation labs, which 
explore the issues in a hands-
on way, will meet with 
projects that are working 
on the ground today and 
experiment with ideas that 
can work. 
We will consider some of 
the systemic issues that are 
inhibiting progress and 
together we will look to 
develop a series of practical and 
inspiring solutions which break 
through the current gridlock 
that we face. 
 
para to add 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

IMPACT

Within 12 months, we will 
have produced and honed a 
series of recommendations 
and delivered them back to 
industry leaders. 
For this work stream this will 
be at a Financial Inclusion and 
Resilience Summit (FIRST). 
This will be a very different 
kind of event. Where people 
come to be part of building 
solutions that work. It will 
therefore require leaders from 
all parts of the financial services 
ecosystem.  The aim is to 
provide the basis of ideas which 
through closer collaboration 
and with investment can be 
scaled to offer effective routes 
forward for those who need it 
most.

Four stage approach...

How can you get involved?
We are looking for large financial institutions to commit to 
release their brightest and best talent to work alongside others at 
the intersection, in a series of  Innovation Labs. 

W anticipate at this point that the cohort will focus on: financial 
education; financial and mental wellbeing; banking for the 
elderly; access for rural communities; affordable credit;  

next generation savings. Of course other areas may be added to 
this list.

Recommendations will be turned into a report which will be 
presented back to a financial inclusion Summit in 2019, where we 
will be looking for backing to support those innovative ideas and 
turn them into action.

tomorrow’s
company
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This will drive each conversation from ideas to action.

casestudy



How do I  
get involved? 

The value of your involvement will be tangible. Your people will gain 
exceptionally stimulating opportunities to think and develop. You will be part of 
a community who want to make business a force for good, with the backing of 

tomorrow’s companies knowledge, expertise and connections. 

Time to connect
Space to think 
Ideas to explore 
People to influence
Options to progress
Need to act
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Is this Progress?

Making a difference



The Leadership 
Programme 
Duration: 24 months. 
We are looking for future leaders 
from ambitious organisations who 
want to be at the leading edge of 
business thinking. Leaders who 
want to make fantastic connections 
with other people and other sectors, 
learning whilst contributing, 
and helping to steer this exciting 
programme of work. 

Our research, led by Dr Scarlette 
Brown, will inform the work of 
the group and equip individuals to 
engage in topics from a foundation 
of powerful insights.  This group will 
form part of a steering group working 
across our whole agenda on progress.

The group will work together to 
examine and explore how business 
can contribute to progress and have 
the opportunity to think through 
how to put their business at the 
heart of this agenda.  The group 
will conduct visits to social and 
technology innovators who think 
differently. 

The programme will provide 
participants with accelerated 
development in how to lead in 
the interconnected era at the 
intersection of strategy, technology, 
society and the environment. 

The Activist  
Programme
Duration: 6 to 12 months.
We are looking for organisations 
to participate in our Courageous 
Conversations, which will take 
the emerging ideas of progress we 
are developing and use it to define 
them new practices of modern 
business. 

The discrete project areas are:
• All our futures: 

Education and the next 
generation

• Technology, Productivity and 
mental health 

• Innovating for inclusion 
Financial and economic 
participation

• Truth, transparency and trust
• Power of place:  

Local capability and global 
connectivity

• Stewardship and sustainability
• New business models for a  

new era 
•  Diversity and the skills 

opportunity 
• Future boards
• Future leaders
We are looking for leading 
organisations to become activists 
and champions, shaping the agenda 
for each stream of work. 

The Partnership  
Programme
Duration: 36 months.
Here we are looking for businesses 
who want to be involved with our 
research and be informed of the 
findings we arrive at but are not 
looking to lead or actively shape 
the agenda; who are willing to 
contribute to case studies and be 
featured in our work to highlight 
progressive practice. 

This group will join in, contribute 
to and participate in our ongoing 
dialogue. This will occur online, 
in regular face-to-face meetings 
and in three larger scale events per 
year which will give people the 
opportunity to hear and interact 
with the Activist Groups and enter 
into dialogue with the participants 
in the Leadership Programme. 

Participation will make you a 
member of an important and 
growing movement exploring how 
business can be a force for good in 
a changing world.

There are many possible types of involvement, for example:

Please contact our Operations Manager Clare Dobson our to discuss how you can 
be involved on 020 7839 4040 or email claire@tomorrowscompany.com 

tomorrow’s
company
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A generation ago, following a speech from business thinker Charles Handy, the RSA brought together senior 
executives from 25 of the UK’s top businesses under the leadership of IBM Chair, Sir Anthony Cleaver. 
Their urgent goal was to develop a shared vision of tomorrow’s company. Right from the start, a focus on 
inclusivity, innovation and long term thinking marked the new think tank out. Once again Britain needs a 
radical new agenda for business which closes the stakeholder expectation gap and creates a future the next 
generation can believe in.

tomorrow’s company - how we started

Investing in change takes 
time, money and resources. 
Creating a movement takes 
passion, commitment and 
connections. By working 
with tomorrow’s company 
you can do both. We would 
like to thank our existing 
partners who continue to 
support this important work.


